
Fostering Change Through Academic Success
0-5 Years K-12 Grades K-12 and Beyond

Ready For 5
Provides school age foster 
children with one-on-one 
customized tutoring and 
mentoring for students 

struggling academically.

Continues to provide mentoring and 
tutoring beyond case closure, to 

encourage high school graduation 
and post-secondary education or 

vocational training.

Fostering TransitionsAcademic Mentoring
Serves foster children 
from birth to age 5 by 

connecting them to early 
learning programs & 

assessments.

Helping Foster Children Thrive!

Launched a new program in 2016 “Fostering Change Through Academic Success”
which provides a continuum of educational support for foster children from birth to graduation and beyond.



Meet Stephanie and Julio
Two of the hundreds of foster children we have helped do

well in school, develop a belief in themselves and their own potential for success.

Stephanie has been in the foster care system 
since she was a baby. Her two siblings had 
been adopted by other families and she was 
fearful she would never be adopted. When 
Stephanie started school, she was able to 
have the unique support of an Academic 
Mentor by her side. For two years her 
Academic Mentor could help Stephanie gain 
confidence in her abilities and develop a belief 
in herself and her own potential. Stephanie 
has finally been adopted by her Forever 
Family and they have asked to continue with 
the academic mentoring that has been so 
essential to her success.

Our mission is to focus on the children we serve with targeted educational
and enrichment opportunities that allow each child to fulfill his or her potential.
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Stephanie has been in the foster care 
system since she was a baby. Her two 
siblings had been adopted by other 
families and she was fearful she would 
never be adopted. When Stephanie 
started school, she was able to have the 
unique support of an Academic Mentor 
by her side. For two years her Academic 
Mentor could help Stephanie gain 
confidence in her abilities and develop 
a belief in herself and her own potential. 
Stephanie has finally been adopted by 
her Forever Family and they have asked 
to continue with the academic mentoring 
that has been so essential to her success.

Julio is the first in his family to 
graduate from High School.   
Julio was at serious risk of 
failing to graduate.  His case 
closed during the school year 
and because of Fostering 
Transitions he could continue to 
work diligently with his Academic 
Mentor, He just graduated 
with Honors from Immokalee 
High School.  Julio is going to 
Immokalee Technical College 
to earn a diploma in building 
construction. 



Friends of Foster Children Forever (FFCF), founded in 1999, is a privately funded nonprofit, independent of both the welfare and 
judicial systems serving foster children in Southwest Florida. In 2014, FFCF revised its mission to focus on helping foster children 
thrive-not just survive the ordeal of being a foster child. To accomplish this, FFCF provides consistent educational support and 
mentoring to ensure foster children do well at school and develop a belief in themselves and their own potential for success. 

Foster children are the most at-risk of all children. The majority are removed from their homes due to their parents’ substance abuse 
and neglect. The typical length of time they are in the foster care system is 18 months and on average they are moved three times, 
to different homes and schools. With each move, they are set back academically and emotionally by six months. 

Comparison of Similar Organizations Nationwide That Serve Foster Children
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0-5 Program

Mentoring

Professional Academic Tutoring

Tracking and Assessment of Progress

Post-High School Support

Post Case Closure Support

Celebration of Children’s Birthdays & Holidays

Shoes, School Clothing, and Supplies

After School Activities

Summer Camps

Research has shown
the need to have one coordinating source 
take ongoing responsibility for the educational 

well-being of  each foster child. FFCF has developed 
the necessary infrastructure to accomplish this. 
Fostering Change through Academic 

Success was launched in September 2016 and 
provides continuous educational support to 
foster children from birth to graduation and beyond.



A Continuum of Educational Support through Three Programs:

*Based on a report from Civic Enterprises at The Johns Hopkins University.
Foster children data based on the national fact-sheet on the educational outcomes of children in foster care.

Percentage of

High School

Students

Graduating

in 2014*
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Heads or Tails?
Your chances are 50/50.
The academic success of 

a foster child is just as likely. 
Nationwide, only 50 percent graduate 

high school and only 3 percent
earn a college degree.

Flip     coinA

Ready for 5 (0-5 Years) - FFCF is now the Liaison to connect & enroll foster children ages 0-5 to quality early learning 
opportunities, assessments and interventions.

Academic Mentoring Program (K-12 grades) - FFCF provides one-on-one customized academic mentoring for up to 3 hours per 
week, to foster children who are failing academically. 70% of the children receive the support in their classroom during school time.

Fostering Transitions to Success (K-12 grades and beyond) - FFCF continues to provide academic mentoring as needed, 
beyond case closure. By providing an outcome based structure including motivation and mentoring. The goal is for foster children to 
graduate high school and transition to post-secondary education or vocational training. 
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Key Strategies for Success5
Collaboration

Connectivity

Navigation

Flexibility

Consistency

We collaborate with and benefit from the expertise of many knowledgeable partners and can 
provide support in their location. The funding follows the child and not the organization.

We connect foster children to existing resources and funding, to ensure every dollar is 
leveraged for maximum impact. We confirm there is no alternative source of funding prior to 
any expenditure.

We assist caregivers by helping them navigate through the educational process and access 
government-funded services.

We are flexible in our outreach because the children are moved so many times. The children 
don’t come to us, we follow the child. Our academic mentoring takes place wherever the child is.

We are often the only stability in the child’s life. The same academic mentor stays with the child 
until the support is no longer needed.

Helping Foster Children Thrive!



Fostering Transitions: In September 2015, FFCF expanded Academic Mentoring to serve foster children beyond case 
closure. Starting with 6 families, this voluntary program has been in such demand that it now includes 32 children and families with 
a dropout rate of only 6 percent. Many of the children will be entering their third academic year and all the children are successfully 
performing at a level commensurate for high school graduation.

Ready for 5 was introduced in September 2016, with the support of Pathways and the Early Learning Coalition. The Ready 
for 5 Liaison has been able to substantially increase the number of foster children 0-5 years enrolled in quality early learning 
opportunities. Of all new cases opened since September 2016, an amazing 62% are now enrolled and eligible for assessments and 
early interventions.

“The student learning/growth improvement
was truly and unbelievably great”
Charles Xiaoxue Wang, Ph.D.
Professor of the International Division
Jingshun Zhang, Ph.D.
Assistant Professor of Research, Assessment, and Measurement
Florida Gulf Coast University

In 2016, Friends of Foster Children Forever’s programs helped over 950 foster children in 
Southwest Florida, including all children in emergency shelter at Youth Haven.

Fostering Change Through Academic Success

Academic Mentoring launched in 2013, with the help of Collier County Public Schools. In 2016, 153 children were enrolled 
and 87 were pre and post-tested in four core subjects. The assessment data was evaluated and reported by the Department of 
Education at Florida Gulf Coast University:

94% improved in at least one out of four core subjects

85% improved in at least two out of four

56% improved in at least three out of four

31% improved in four out of four core subjects



2017-2018 Budget & Expenses
Total Operating Budget: $1,023,502         Direct Program Expenses: $827,486

Funding the Future
The most pressing need is to expand Fostering 
Transitions and provide educational support to 
foster children, beyond case closure and through 
to graduation. Fostering Transition Sponsors are 
needed to help provide educational support and:

● Sponsor a child or children transitioning 
through emergency shelter & multiple 
placements.

● Sponsor a child in Fostering Transitions to 
successfully graduate and Age-Out.

● Name a gift to fulfill your intent.
● Name FFCF in your Will, or make a gift in 

Honor or Memory of a loved-one

Thank You!

58%
20%

22% Fostering Change through 
Academic Success

Fulfilling Basic Needs

Enrichment Activities

Percentage Breakdown of ALL Program Expenses
for Friends of Foster Children Forever

Helping Foster Children Thrive!

Program Expense Breakdown for Fostering 
Change through Academic Success

• 66% - Academic Mentoring
• 21% - Fostering Transitions
• 13% - Ready for 5



to all our sponsors and partners, as this Initiative would not have
been possible without their ongoing support, knowledge and collaboration:

Find us at
www.friendsoffosterchildren.net
2675 Horseshoe Drive South, Suite 402, Naples, Florida 34104

239-262-1808

Our Founding Sponsor

Naples Children & Education Foundation

Our Program Sponsors 

Community Foundation of Collier County

Fred & Louise Goebel Charitable Foundation Fund of the 

Community Foundation of Collier County

Naples Auto Donation Center

Richard M. Schulze Family Foundation 

Wasmer, Schroeder & Company

Our Community Partners

Children’s Network of SWFL

Citizens Foster Care Review Board

Collier County Public Schools

Early Learning Coalition, SWFL

Florida Gulf Coast University, Department of Education

Future Ready Collier

Guardian ad Litem Program

Pathways Human Services of Florida

Youth Haven

Our Heartfelt Thanks...
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